
Hi,

I’m Davon
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Here are 
things 

you should know 
about me
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I am from Los 
Angeles, went to 
BYU & NYU


1
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I got started in 
Advertising, 
animating web 
banners and web 
development for 
various brands 


2
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I’ve been a 
designer since 
2016 but have an 
engineering 
background


3
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I am not your 
typical designer


4
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I love being 
involved in the 
design 
community. 


5
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In 2019 I started 
working at IBM in 
Data and AI for a 
product called

Cloud Pak for Data
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Motion Design

Data & AI
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1.Problem 

2.Research

3.Iterate

4.MVP
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Thumbnails & 
Wireframes 

Medium to  
Hi - Fidelity

Interaction 
Specifications

Collect 
Requirements

Stakeholder 
Alignment



Open source package 
manager

15 minutes

OSM

15 minutes

Distributed cloud
Project Satellite

Data ops 
dashboard

5 minutes

Operator view



IBM Data and AI

with SATELLITE

Enabling a distributed cloud 
model for our users 



Cloud Pak for Data

SaaS
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Cloud

ML Environment

Background


Dream

Reality

Distributed cloud

On prem Edge
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On premis

ML Environment

ML Environment

ML Environment

Edge
GCP Antwerp

Azure Seatle AWS Belgium

Background


Distributed cloud

Dream

Reality



24On premis

Cloud

Edge

IBM Satelite

Dream

Reality

Distributed cloud

Background

ML environment
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T
Goal
 Create a UI that allows Admins 

to configure and manage their 
satellite locations
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T
Challenges


Team

Domain

Architecture 


Engineering

Engineering

Lead Designer

Product manager



T
Challenges


Team

Domain

Architecture 




Satellite

Managed by IBM/Vendor

Managed by Client

T
Challenges


Team

Domain

Architecture 




Pt
Challenges


Team

Domain

Architecture 


IBM manages and pays  Customer owns 

EC2 S3

IBM manages  Customer owns and pays

EC2CPD S3

Customer owns, manages, and pays

EC2 S3CPD

CPD

Custom
Shared ownership

Plan B
Client ownership

Prebuilt
IBM ownership



Team

Domain

Architecture 


Custom

IBM manages and pays  Customer owns 

EC2 S3

IBM manages  Customer owns and pays

EC2CPD S3

Customer owns, manages, and pays

EC2 S3

Shared ownership

CPD

CPD

Data Scientist

Security Engineer

Admin

Data Scientist

Security Engineer

Admin

Data Scientist

Security Engineer

Admin

Plan B
Client ownership

Prebuilt
IBM ownership
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What did we learn from 
Users?


1. Admins prefer control 
over convenience


2. Data Scientist care about 
speed


3. Engineers want the ability 
to manage and debug 
24/7
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Process


Lo-fi

Testing 

Hi-fi

Delivery




Process


Lo-fi

Testing 

Hi-fi

Delivery




Process


Lo-fi

Testing 

Hi-fi

Delivery
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Filter by: Provider Services

/Integrations

IBMoCloud Pak for DataIBM Upgrade

ServiceAddedAfter… Assistant

KnowledgeCat Dallas

Dallas

WKC

WatsonStudio Dallas Watson Studio Active

Active 

Issue #00199

Find a location or service by name, IP address, or tag

Create an IBM Satellite location for each cloud platform where you want to work with your 
data. Then, deploy Cloud Pak for Data as a Service at your Satellite locations. Or, monitor you 
Prebuilt Satellite location managed by IBM.

IBM Cloud Satellite Documentation

Satellite locations Prebuilt satellite locations

3 Enabled

3 Enabled

3 Enabled

Services

Attention required

Active

Active

Status

US West (Los Angeles)

EU (Amsterdam)

US South (Texas)

Region

AWS

AWS

Provider

AWS

prebuilt-sat-eu-amster

prebuilt-sat-us-la

prebuilt-sat-us-texas

Name
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Process


Lo-fi

Testing 

Hi-fi

Delivery




“CPD & Satellite resulted in a performance 
improvement which reduced scoring 
latency on some time critical models from 
10 seconds to under 1 second” 

- Anonymous CTO 
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Summary


Impact

Takeaways
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Summary


Impact

Takeaways


Treat engineers like your users, with empathy


With enough patience, you can figure out 
anything. Including Data Science, and 
Kubernetes


Ambiguity is an opportunity to create 
something new.
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Open source package manager


User: Data Scientists and ML 
Engineers


Enabling 
developers to 
reduce the risks 
of open source 
code
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Why

Dev team leads and CIOs 
are nervous about what 
open source packages 
their devs are introducing 
into their stack


“One vulnerable package, 
Apache Struts, lead to the 
2017 hack of Equifax, and 
allowed hackers to access 
personal data of 143 million 
Equifax customers.”

 


But open source 
is key to modern 
software design
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Why

How might we preserve the 
convenience of Open Source 
software, while giving companies 
control over what their devs are 
using. 
But open source 

is key to modern 
software design


Dev team leads and CIOs 
are nervous about what 
open source packages 
their devs are introducing 
into their stack




Redesigning the MVP in ~2 weeks

The process started with




Redesigning the MVP in ~2 weeks

The process started with


Cloud Pak for Data apps

OSM

Watson Studio

DataStage Data Virtualization 

DB2 Cognos

Connections NLP

Watson ML Watson KC
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Step 2

Lofi
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Research


Users want integrations with Github and Jfrog


Approval is generally ad hoc, one user stated 
that they just keep track of this on a spread sheet


Community is extremely important to decision 
making 
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Low fidelity

Medium Fidelity

TensorrFlow

Cloud Pak for DataIBM

Open source packages Evaluate

/Organize Open source packages

Cancel

Cost

Usage

Support

View all packages

10

0

         TensorFlow V2.1.144

Package 1

         MongoDB

Package 2

Add package

Clear text fields

10

Choose an option

X-axis 1

Choose an option

X-axis 2

Choose an option

X-axis 3

Choose an option

Y-axis

Vulnerabilities

Cost

Pull Requests

Result

Time

MongoDB
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Research

• Participants found OSM to be easy to use 


• Admins thought that importing and approving 
packages should be separated 


• Admins need more info before a package can 
be approved


• There is a need for this in the market


• Vulnerabilities page is useful but terms need 
clarification and layout needs to be beer 
organized
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Approved

Effortlessly deliver data at the 
right time to the right place with 
integration, transformation, and 
delivery of data in batch

10 Builds
10 Comments
5.0 | 10 Ratings
10 Vulnerabilities

Last updated: Oct 11, 2019

TensorFlow
V2.1.144
Python

Approved

Effortlessly deliver data at the 
right time to the right place with 
integration, transformation, and 
delivery of data in batch

10 Builds
10 Comments
5.0 | 10 Ratings
10 Vulnerabilities

Last updated: Oct 11, 2019

MongoDB
V3.1.233
C++

Approved

Effortlessly deliver data at the 
right time to the right place with 
integration, transformation, and 
delivery of data in batch

10 Builds
10 Comments
5.0 | 10 Ratings
10 Vulnerabilities

Last updated: Oct 11, 2019

TensorFlow
V2.1.144
Python

Approved

Effortlessly deliver data at the 
right time to the right place with 
integration, transformation, and 
delivery of data in batch

10 Builds
10 Comments
5.0 | 10 Ratings
10 Vulnerabilities

Last updated: Oct 11, 2019

TensorFlow
V2.1.144
Python

Cloud Pak for DataIBM

567
Total packages

Open source packages Request package

30
Open requests

12
Favorites

find package

Approved

Ace is an embeddable code 
editor written in JavaScript. It 
matches the features and 
performance of native editors…

10 Projects
10 Comments
5.0 | 10 Ratings
10 Vulnerabilities

Last updated: Oct 11, 2019

Ace Ajax.org…
1.2.2
JS

Approved

Effortlessly deliver data at the 
right time to the right place with 
integration, transformation, and 
delivery of data in batch

10 Projects
10 Comments
5.0 | 10 Ratings
10 Vulnerabilities

Last updated: Oct 11, 2019

Atlas
3.11.0
Fortran, C

Approved

Effortlessly deliver data at the 
right time to the right place with 
integration, transformation, and 
delivery of data in batch

10 Projects
10 Comments
5.0 | 10 Ratings
10 Vulnerabilities

Last updated: Oct 11, 2019

ASM
5.0.4
Java

Approved

Effortlessly deliver data at the 
right time to the right place with 
integration, transformation, and 
delivery of data in batch

10 Projects
10 Comments
5.0 | 10 Ratings
10 Vulnerabilities

Last updated: Oct 11, 2019

AFNetworkLumb…
3.0.0
Cocoa

Approved

Effortlessly deliver data at the 
right time to the right place with 
integration, transformation, and 
delivery of data in batch

2 Projects
10 Comments
4.7 | 5 Ratings
0 Vulnerabilities

Last updated: Oct 11, 2019

Carbon
V10.0.1
React

Approved

Develop services and 
applications on the Box platform.

10 Projects
10 Comments
5.0 | 10 Ratings
0 Vulnerabilities

Last updated: Oct 11, 2019

Box Python SDK
1.1.7
Python

Approved

One way to build applications 
with Angular and reuse your 
code and abilities to build apps 
for any deployment target.

10 Projects
10 Comments
5.0 | 10 Ratings
10 Vulnerabilities

Last updated: Oct 11, 2019

Angular
1.28.3
JS

Approved

Apache ActiveMQ is the most 
popular open source multi-
protocol Java-based messaging 
server. 

10 Projects
10 Comments
5.0 | 10 Ratings
10 Vulnerabilities

Last updated: Oct 11, 2019

ActiveMQ
V2.1.144
Messaging

Release 1
Release 2

Release 3
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Final 

Key Concepts


Governance

Reporting

Community
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Cloud Pak for DataIBM

567
Total packages

Open source packages Request package

30
Open requests

12
Favorites

seaborn

Request package

Try adjusting your search or filter options
or click Request package to add packages.

No results found

Clear filters

seaborn

Final

Key Concepts


Governance

Reporting 

Community
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Final

Key Concepts


Governance

Reporting 

Community
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Final

Key Concepts


Governance

Licensing 

Community
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May 21, 2020 6:46 AMJulia Blyumen |

I really like the package. I’m a beginner in the field and was looking for all the things that will 
help me solve the problem I’m working on, and this has a lot of things I was looking for.

May 21, 2020 6:46 AMLiz Ra |

This package is really awesome. It helped me figure out the things I needed to do. I would 
recommend this because it’s really helpful. The version has helped me solve the problem and 
the task I’m working on. I just have one important question that I need to get… Read more

Reviews (3)

Last updated
October 11, 2019

ApprovedLast updated: 10/11/19

10 Vulnerabilities
5.0 | 10 Ratings
10 Comments
10 Projects

MongoDB
V12.13.33
C++

ApprovedLast updated: 10/11/19

10 Vulnerabilities
5.0 | 10 Ratings
10 Comments
10 Projects

MongoDB
V12.13.33
C++

You might also need…

Cloud Pak for DataIBM

/Open source packages Seaborn

Seaborn

ApprovedLast updated: 10/11/19

10 Vulnerabilities
5.0 | 10 Ratings
10 Comments
10 Projects

MongoDB
V12.13.33
C++

Seaborn is a Python visualization library based on 
matplotlib. It provides a high-level interface for 
drawing attractive statistical graphics.

License
Apache v2

Version
0.5.0

Language
C++

Tags

science generic

Usage
Used in 12 projects
Used by 98 users in your organization
Last accessed by Julia Blyumen
Last accessed on August 19, 2019 6:48 PM

Attachments Reference projectsVulnerabilitiesSummary

Add to favorites Add to or remove from projects

Status
Approved

Source link
http://github.com

Repository URL
https://files.pythonhosted.org/

Submit

Write your review about this package

 My review

Write a review

My rating

QuestionsReviews

Final

Key Concepts


Governance

Licensing 

Community
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Impact

Before OSM

Getting a package approved was ad-hoc, and could 
take weeks


With OSM

That time was cut to anywhere from a few hours to 
even a few minutes. 


Lead to additional research being done on the 
developer experience, and a new persona for the ML 
engineer
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Impact


"The ability to actually have this systemized in such a 
manner… and the interface that you're providing, is 
super useful” - User
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IBMSearchoCloud Pak for DataIBM

Jobs
Across all spaces

SpacesActivity

New deployment space

40%

42%

8%
3% 7% 0.1%

18%

160
Active

View more
Spark 40%

Online Service 40%
Docker 42% IoT 19%

WML 28%

Job Type

Active Jobs

 

 

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

 

Scheduled

74

51

0

65

89

0

95

15

0

0

 

Total runs

Nice

Los Angeles

Lincoln

Lebanon

Kiev

Douala

Cincinnati

Chengdu

Beijing

Oslo

 

Space

Carmelita Marsham

Malin Quist

Scheduler

Gibby Radki

Scheduler

Enyinnaya Chinedu

Chukwudi Udo

Scheduler

Scheduler

Scheduler

 

Started by

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

 

Last duration

Scheduled

Scheduled

Scheduled

Scheduled

Scheduled

Scheduled

Scheduled

Scheduled

Scheduled

Scheduled

 

Run state

Model

Script

Model

Notebook

WML

Data Refinery

Script

Model

Script

Model

 

Type

Palermo

Norwich

Mumbai

Mountain View

Leeds

Khartoum

Jackson

Fairbanks

Busan

Athens

Average run duration: 2hr 30min

Job name

Find jobs

Scheduled job

12:00pm
1:00pm

2:00pm
3:00pm

4:00pm
5:00pm

6:00pm
7:00pm

8:00pm

Start time
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Jobs scheduled in the next 8 hours

Filter by: Scheduled Clear allNext 8 hours StatusSpaceAll job types

of 40 pages11 – 25 of 600 items10Items per page:

IBMSearchoCloud Pak for DataIBM

Jobs
Across all spaces

SpacesActivity

New deployment space

Succeded Failed Canceled

2:00am
3:00am

4:00am
5:00am

6:00am
7:00am

8:00am
9:00am

10:00am

12:00pm

11:00am

Last 8 hours 

100

0

200

300

400

Le
ng

th
 o

f r
un

Runs by length and time

40%

42%

8%
3% 7% 0.1%

18%

600
Completed

View more
Spark 40%

Online Service 40%
Docker 42% IoT 19%

WML 28%

Job Type

Completed Jobs

 

 

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

Jul 1, 2:40 PM

 

Last updated

13

4

53

99

68

44

1

80

38

3

 

Total runs

Caracas

Accra

London

Dongguan

Naples

Cali

Yokohama

Springfield

Bratislava

Pune

 

Space

Pedro Amorim

Alex Edwards

Scheduler

Scheduler

Scheduler

Jelena Denisova

Sukhnam Chander

Scheduler

Scheduler

Scheduler

 

Started by

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

2hr 30min

 

Duration

Succeeded

Succeeded

Succeeded

Succeeded

Succeeded

Succeeded

Failed

Succeeded

Succeeded

Succeeded

 

Run state

Model

Script

Model

Notebook

WML

Data Refinery

Script

Model

Script

Model

 

Type

Los Angeles

Riyadh

Toronto

Lyon

Johannesburg

Seville

Montreal

Baltimore

 express-ws

 geronimo_09

Average run duration: 2hr 30min

Job name

Find jobs

Filter by: Completed Clear allLast 8 hours StatusSpaceAll job types

of 40 pages11 – 25 of 600 items10Items per page:

IBMSearchoCloud Pak for DataIBM

Operator view
Deployment space

SpacesActivity

New deployment space

As of 8:09 AM 
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Page 1View all

Name

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

Scheduled start

Jobs scheduled

Next 24 hours

Next 12 hours

Next 8 hours

Next 8 hours 

12
:00

pm
1:0

0p
m

2:0
0p
m

3:0
0p
m

4:0
0p
m

5:0
0p
m

6:0
0p
m

7:0
0p
m

8:0
0p
m

Next 8 hours 

10

0

20

30

40

N
um

be
r o

f r
un

s

Scheduled jobs
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Deployed
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Online deployments

Page 1View all

Running jobs
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cell text
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cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

Time

 Active jobs

100
Active

450 Running 132 Starting 18 Queue

Page 1

Completed

View all

Name

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text
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cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text

cell text cell text cell text

Status Time Space

Last 24 hours

Last 12 hours

Last 8 hours

Last 8 hours 

132 Failed 18 Cancelled 450 Success

600
Completed

Completed jobs

Project 3:


IBM Data and AI

Operator view



Goal
 Create a simple universal page 
that tracks workloads running 
across the suite of our 
softwares. 




Problem


Meet Oscar

“I am using workloads 
or jobs to reflect Data 
Pipelines in production”

- User in interview


Job title: System Admin

Years on job: 7-10

Education: MS IT




Problem




Problem




Team


Design lead
PM

System Admin

Dev Lead

Over caffeinated IC



Operator view


Watson

Studio DataStage Spaces Data Management 

Console 

Notebooks and AI Data workflows Models in Production Data Ops



Research

IT Operations Manager
B.S. Management Information Systems

Works @ Telecommunications Company

Day-to-Day
› Maintains server performance and manages 

   app deployments

› Sets up servers, data storage, and environments

› Drives infrastructure strategy and collaboration 

   across IT and development teams

› Monitor and manage change requests coming from

   business users

› Report incident-related metrics

› Monitor the response of support escalations

› Training, awareness, and management of IT and

   support teams and processes 

Frustrations
› Cross-functional and remote teams working in silos 

› Lack of traceability/visibility into system failures 

› Strict compliance rules slow work down 

Metrics Desired
› Server and environment status (up / down)

› Deployments to static and cloud environments

› Activity: changes made to environments 

› Tickets / change request status (service status, 

   changes coming in and going out)

› Average time to fix a change

› Resource usage

“I’ve got to have visibility into thousands of 

environments, infrastructure activity, and 

deployment status all at the same time!”

Experience

No Experience Tons of Experience

Start Up Enterprise

Content Unsatisfied

Size of Company

Contentment

Raj Victor
Release Manager / Engineer
B.S. Business

Works @ Technology Company

Day-to-Day
› Creates release plans

› Organizes and manages software releases /

   ensures confidence in deployability and schedule

› Tracks, confirms, and reports release status

› Agrees about the exact content and roll-out plan for 

   the release, through liason with change 

   management

›  Provides technical support to developers for final

   testing activities and testing environments

› Report on SLA measures

Frustrations
› There are dozens or more simultaneous releases

› Software and release dependencies are difficult to

   track (often, must use 5 or more tools to do it) 

› Development and Ops teams do not stay in sync

Metrics Desired
› Release status (planned releases)

› Deployment status 

› Applications and pipeline activity

› Burndown per active release

“Our process is mostly still manual. We spend a lot 

of time in cross-functional meetings to sort things 

out.”

Experience

No Experience Tons of Experience

Start Up Enterprise

Content Unsatisfied

Size of Company

Contentment

Nikhil Sian
DevOps Engineer
B.S. Computer Science

Works @ Automotive Company

Day-to-Day
› Automates tasks and deployment processes

› Deploys software to servers and cloud environments

› Trouble shoots deployment problems, environment

   environment failures, and code issues

›   Provides a toolchain that developers can use to 

   build, test, deploy and run their systems

 › Analyze, design, implement, and validate strategies 

    for CD to both host and cloud-based infrastructure 

    while ensuring high availability on environments

Frustrations
› It is risky to rollback to a previous version if

   something goes wrong during deployment  

› Little recognition and always takes the blame 

› Developers always break infrastructure

Metrics Desired
› Jenkins Job Stats

› Deployment status (app runs)

› Environment status, infrastructure activity,

  such as installs, deployments, and changes

“We get no love for the work we do haha. It’s tough 

but there are a lot of great tools out there now.”

Experience

No Experience Tons of Experience

Start Up Enterprise

Content Unsatisfied

Size of Company

Contentment

Kevin Cheng



Early 
iterations


Histogram of all jobs over 7 days

All Jobs

RecordsDuration

Schedule Collect Logs Create Group      +Stop runRun Now

Status Space Next run

5,00005:20:22Aborted KanchoMaster 05/29  5:20

5,00005:20:22Running KanchoMaster 05/29  5:20

5,00005:20:22Success KanchoMaster 05/29  5:20

5,00005:20:22Success Longassnam..

Longassnam..

KanchoMaster

KanchoMaster

Verylongname

Verylongname

KanchoMaster

KanchoMaster

Verylongname

05/29  5:20

5,00005:20:22Pending 05/29  5:20

5,00005:20:22Pending 05/29  5:20

5,00005:20:22Error 05/29  5:20

5,00005:20:22Error 05/29  5:20

5,00005:20:22Aborted 05/29  5:20

5,00005:20:22Success 05/29  5:20

5,00005:20:22Running 05/29  5:20

5,00005:20:22Success 05/29  5:20

Name

ci-ingress-gce-e2e

ci-containerd-node-e2e-features

ci-containerd-e2e-gci-gce-1-3

ci-test-infra-autobump-prow

ci-containerd-node-e2e-1-2

pull-kubernetes-node-e2e

pull-kubernetes-bazel-test

pull-kubernetes-bazel-build

pull-kubernetes-e2e-gce-devi...

pull-kubernetes-conformance...

pull-kubernetes-e2e-kind-ipv6

pull-kubernetes-e2e-kind

5,00005:20:22Aborted Verylongname 05/29  5:20

5,00005:20:22Running KanchoMaster 05/29  5:20

5,00005:20:22Success KanchoMaster 05/29  5:20

5,00005:20:22Success Verylongname

Verylongname

KanchoMaster

KanchoMaster

Verylongname

Verylongname

KanchoMaster

KanchoMaster

05/29  5:20

5,00005:20:22Error 05/29  5:20

5,00005:20:22Error 05/29  5:20

5,00005:20:22Aborted 05/29  5:20

5,00005:20:22Aborted 05/29  5:20

5,00005:20:22Running 05/29  5:20

5,00005:20:22Running 05/29  5:20

5,00005:20:22Aborted 05/29  5:20

pull-kubernetes-e2e-gce

pull-kubernetes-dependencie...

pull-kubernetes-bazel-test

pull-kubernetes-e2e-kind

ci-containerd-node-e2e-1-2

pull-kubernetes-bazel-test

ci-containerd-e2e-gci-gce-1-3

pull-kubernetes-e2e-kind

pull-kubernetes-bazel-test

pull-kubernetes-conformance...

pull-kubernetes-e2e-kind

Filters      Status                  Priority                  Category

Last refresh: xxx

List View Group View

Run now

Stop current run 

Requeue 

Repriotize 

Schedule 

Rebind and run

Cancel all schedules 

Find

x

x

x

—
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Deployment space
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New deployment space
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IT Operations Manager
B.S. Management Information Systems

Works @ Telecommunications Company

Day-to-Day
› Maintains server performance and manages 

   app deployments

› Sets up servers, data storage, and environments

› Drives infrastructure strategy and collaboration 

   across IT and development teams

› Monitor and manage change requests coming from

   business users

› Report incident-related metrics

› Monitor the response of support escalations

› Training, awareness, and management of IT and

   support teams and processes 

Frustrations
› Cross-functional and remote teams working in silos 

› Lack of traceability/visibility into system failures 

› Strict compliance rules slow work down 

Metrics Desired
› Server and environment status (up / down)

› Deployments to static and cloud environments

› Activity: changes made to environments 

› Tickets / change request status (service status, 

   changes coming in and going out)

› Average time to fix a change

› Resource usage

“I’ve got to have visibility into thousands of 

environments, infrastructure activity, and 

deployment status all at the same time!”

Experience

No Experience Tons of Experience

Start Up Enterprise

Content Unsatisfied

Size of Company

Contentment

Raj Victor
Release Manager / Engineer
B.S. Business

Works @ Technology Company

Day-to-Day
› Creates release plans

› Organizes and manages software releases /

   ensures confidence in deployability and schedule

› Tracks, confirms, and reports release status

› Agrees about the exact content and roll-out plan for 

   the release, through liason with change 

   management

›  Provides technical support to developers for final

   testing activities and testing environments

› Report on SLA measures

Frustrations
› There are dozens or more simultaneous releases

› Software and release dependencies are difficult to

   track (often, must use 5 or more tools to do it) 

› Development and Ops teams do not stay in sync

Metrics Desired
› Release status (planned releases)

› Deployment status 

› Applications and pipeline activity

› Burndown per active release

“Our process is mostly still manual. We spend a lot 

of time in cross-functional meetings to sort things 

out.”

Experience

No Experience Tons of Experience

Start Up Enterprise

Content Unsatisfied

Size of Company

Contentment

Nikhil Sian
DevOps Engineer
B.S. Computer Science

Works @ Automotive Company

Day-to-Day
› Automates tasks and deployment processes

› Deploys software to servers and cloud environments

› Trouble shoots deployment problems, environment

   environment failures, and code issues

›   Provides a toolchain that developers can use to 

   build, test, deploy and run their systems

 › Analyze, design, implement, and validate strategies 

    for CD to both host and cloud-based infrastructure 

    while ensuring high availability on environments

Frustrations
› It is risky to rollback to a previous version if

   something goes wrong during deployment  

› Little recognition and always takes the blame 

› Developers always break infrastructure

Metrics Desired
› Jenkins Job Stats

› Deployment status (app runs)

› Environment status, infrastructure activity,

  such as installs, deployments, and changes

“We get no love for the work we do haha. It’s tough 

but there are a lot of great tools out there now.”

Experience

No Experience Tons of Experience

Start Up Enterprise

Content Unsatisfied

Size of Company

Contentment

Kevin Cheng



Iteration 1

Histogram of all jobs over 7 days

All Jobs
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Schedule Collect Logs Create Group      +Stop runRun Now

Status Space Next run
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